
Patrick Lencioni is founder and president of The Table Group, a firm dedicated to providing organizations with ideas, 
products, and services that improve teamwork, clarity, and employee engagement. Lencioni’s passion for organizations 
and the people who work in them is reflected in his writing, speaking, and executive consulting. He is the author of 12 
best-selling books with over 7,000,000 copies sold. After more than 20 years in print, his classic book, The Five Dysfunctions 
of a Team, remains a fixture on national best-seller lists. His most recent book, The Six Types of Working Genius: A Better 
Way to Understand Your Gifts, Your Frustrations and Your Team, was released in September 2022, and was designed 
to help people find joy and energy in their work. He is also the host of the popular business podcast, At the Table with 
Patrick Lencioni.       

FOUNDER AND PRESIDENT, THE TABLE GROUP

BEST-SELLING AUTHOR

Courage in a Time 
SUCH AS THIS

YouTube:  @PatrickLencioniOfficial
Twitter:  @patricklencioni
LinkedIn: https://www.linkedin.com/in/patrick-lencioni-orghealth/

PATRICK
         LENCIONI

As the world becomes increasingly complex, divided, and 
uncertain, leaders must navigate these challenges and make 
difficult decisions that require a change in mindset.  With a 
renewed vision for courageous leadership and drawing on 25 
years of consulting to leaders and teams around the world, 
join Pat as he shares his insights and practical wisdom on 
how to stay true to your values, and foster a culture of trust 
and collaboration. Walk away empowered to step up, take 
risks, and lead with purpose, even in a time such as this.

Outline

• Three critical virtues for leaders

• Three courageous women

• Three kinds of courage

• Reasons to have courage

• Worthy to suffer
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TAKING ACTION

COURAGE IN A TIME SUCH AS THIS
DISCUSSION
QUESTIONS

How does your faith 
inform how you lead? 
What invitation to be 
courageous are you 
experiencing at this time?

1. In which contexts or with whom do you experience apprehension when discussing your faith?

2. Take a moment for self-reflection and answer honestly: What are your specific fears?

3. In practical terms, how do you envision that the courage to share your faith can positively impact your life and the
lives of those around you?

4. “You were born for a time such as this.” What action — whether minor or significant — are you ready to embark
upon from this day forward to openly profess your faith in Jesus?
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